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Public Meeting
May 12, 2022

THE PRESENTATION WILL BEGIN AT 5 P.M.

State Road (SR) A1A from
south of County Road (CR) 782/Linton Boulevard to 

north of SR 806/East Atlantic Avenue
FPID: 447662-1-52-01



Florida Department of
TRANSPORTATION

If you experience technical difficulties, contact 
Manny Costales at 786.352.4351 or 

email manny@graph-code.com
so he can assist you.
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Public Meeting
May 12, 2022

State Road (SR) A1A from
south of County Road (CR) 782/Linton Boulevard to 

north of SR 806/East Atlantic Avenue
FPID: 447662-1-52-01
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Introductions
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Meet the Team
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Haiyan Ou, P.E.
FDOT Project Manager

Fernando Gomez, P.E.
Consultant Project Manager
Snubbs Consulting, Inc.

Paulette Summers
Community Outreach Specialist
Media Relations Group, LLC

Erik Salgado, P.E.
Design Engineer of Record
Snubbs Consulting, Inc

Tommy Ruiz, P.E., C.F.M
Quality Assurance Manager
Snubbs Consulting, Inc

Billy Canedo
FDOT Communications 
Manager
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Agenda

1. Technical Information
2. Non-Discrimination Policy and Rules of Engagement
3. Project Location and Overview
4. Proposed Improvements
5. Temporary Traffic Control Plan
6. Project Schedule and Cost
7. Questions and Answers
8. Closing and Contact Information
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Technical Information
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Public Meeting - Public Notice

Property owner/tenant letters

Social media

Emails to project contacts list

Florida Administrative Register
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For Dial-In by Phone Attendees
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Presenter will indicate 
slide number

If you requested or downloaded the presentation 
Dial-in 

attendees are 
‘listen only’

Paper copy of 
presentation

“Now 
showing 
slide 4.”

www.d4fdot.com
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Non-Discrimination Policy
and

Rules of Engagement  

10



Florida Department of Transportation

Non-Discrimination Policy
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Public participation is solicited without regard to race, color, national 
origin, age, sex, religion, disability or family status.
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Rules of Engagement
• This Public Meeting is being recorded.

• If you experience technical difficulties, please contact 786-352-4351 so that a member of 

our technical support team may assist you.

• All Virtual (online) attendees will remain muted throughout the Meeting.

• Virtual (online) attendees are also welcome to submit any questions/comments using the 

GoToWebinar control panel at any time or use the “Raise Hand” button on your control 

panel and a member of our team will respond to/unmute you during the open discussion.

• All in-person attendees are welcome to submit a question or comment by forming a line after 

the presentation, during the Q/A period. Please raise your hands so that a member of our 

team may provide you with a Speaker Card before joining the line.

• If you are participating via Telephone and have questions/comments, please call +1 (863) 

370-5151 during the meeting or feel free to submit them to FDOT Project Manager Haiyan 

Ou, P.E. via email after the meeting and a response will be provided.

• .

?
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Project Location
and

Overview
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SR A1A from 
south of 

CR 782/Linton 
Avenue to 
north of 

SR 806/East 
Atlantic Avenue
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Project Limits
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Project Overview

Proposed Improvements:

• Repave the existing roadway

• Upgrade pedestrian signals and midblock crossings

• Install new sidewalk east side between White Drive and Bucida Road

• Upgrade lighting at signalized intersections

• Improve safety

Project Length: 1.6 miles
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Project Overview
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Objective:

• Preserve and extend the service life of the pavement

• Enhance highway safety by adding sidewalk where missing, retrofitting lighting at signalized 

intersections and mid-block crossings, upgrading signalization, upgrading mid-block flashing 

beacons to Rectangular Rapid Flashing Beacon (RRFB)

Existing condition at mid-block crossings Existing inaccessible pushbuttons at Casuarina Road
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Project Overview
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Missing sidewalk starting at White Drive Missing sidewalk to north of Bucida Road
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Proposed Improvements
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Example of roadway paving Example of sidewalk construction
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Proposed Improvements
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Example of pedestrian midblock 
crossing upgrade with RRFB

Example of signalized intersection 
lighting upgrade
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Proposed Improvements
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Proposed Improvements
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Temporary Traffic Control Plan
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Temporary Traffic Control Plan
Closures/Detours:
• Limited lane closures (one direction at a time) will occur during 

paving operations

o Daytime in residential area

o Flagger Operation 

• Pedestrian detours will occur; however, one side of the sidewalk 
will remain open at all times

• Shoulder closures will occur for the signalization and mid-block 
crossing work (one direction at a time)

o During this time, bicycle traffic will be maintained on the 
road using shared lane markings

• Closures and detours will be clearly delineated
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What to 
Expect
During

Construction
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Temporary Traffic Control Plan

Speed:
Existing 30 and 35 Mile Per Hour (MPH) limit will remain

Project Phasing:
Work will be done in phases to reduce the impacts of 

construction in the community
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What to 
Expect
During

Construction



Florida Department of Transportation

Temporary Traffic Control Plan
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What to 
Expect
During

Construction

Dust: 
The contractor will be required to water and sweep 
in order to minimize construction-related dust

Noise:   
Some noise should be expected during daytime 
hours 

Access:
Access to businesses and residential properties will 

be maintained at all times during construction
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Temporary Traffic Control Plan
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Lane closure example
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Temporary Traffic Control Plan
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Example of flagger operation
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Project Schedule 
and Cost
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Project Schedule and Cost

Plans Production:

Final Design Completion: February 2024

Letting (Bid Opening): July 2024

Estimated Construction Start: Summer 2024

Estimated Completion: Summer 2025

Estimated Construction Cost: $1.2 million
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Public Comments, Questions and Answers
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Public Comment Period

• All in-person attendees wishing to ask a 
question or make a comment are welcome to do 
so. Please be sure to complete your Speaker 
Card before joining the line and speak directly 
into the microphone provided. 

• Virtual (online) attendees may also ask a 
question by using the “Raise Hand” button 
on the GoToWebinar control panel or type their 
question in the question box on the control 
panel. 

• If you are participating via Telephone, please 
call +1 (863) 370-5151 if you have a question or 
comment during the meeting.
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Provide
Questions 

or 
Comments

3 Ways

?
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Public Comment Period
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When your name is called to speak, please: 
1. Unmute yourself

2. State your name and address

3. State your comment or question

For technical assistance, please notify staff using the Question box in the Control Panel. 

Unmute/
Mute 

button

Raise 
Hand 
button

See GoToWebinar 
Control Panel

You will not be 
on camera.
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Closing and Contact Information
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Additional Comments/Questions 
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Please submit your comments by May 20, 2022

If your question was 
not responded to 

during the event, a 
response will be 
provided later.

All comments and 
questions are part of 
the Public Record.

All registrants will 
receive a link to the 
meeting recording.
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Contact Information
If you have additional questions, please contact 
FDOT Project Manager at:

Haiyan.Ou@dot.state.fl.us

3400 West Commercial Boulevard
Fort Lauderdale, Fl 33309

(954) 777-4641 or 
Toll Free: (866) 336-8435; Ext. 4641
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Thank you! 
Please complete our exit survey! 
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Safety Message

Thank you! 
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We are currently experiencing 
technical difficulties.

Thank you for your patience. 
We will resume shortly.
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