
FLORIDA DEPARTMENT OF TRANSPORTATION  

STATE ROAD (S.R.) A1A/S. OCEAN BLVD. IMPROVEMENTS PROJECT 
From south of S.R. 802/Lake Avenue to north of Ibis Way 
In the City of Lake Worth Beach and the Town of Palm Beach  
Palm Beach County, Florida 
Financial Project ID Number: 447663-1-52-01  

Construction Cost: $5.9 million        Construction Start: May 3, 2025        Anticipated Completion: Summer 2026 

CONTACT INFORMATION 

Michael Miller, P.E., FDOT Project Manager 
michael.miller2@dot.state.fl.us or (954) 815-2151 
 

Hernando Garces, P.E., Project Administrator 
hernando@pioneercei.com or (954) 243-7731 
 

Meredith Cruz, Community Outreach Specialist 
mcruz@cruz-pr.com or (561) 589-9584 

WEB AND SOCIAL MEDIA  

Project website: www.d4fdot.com  

Facebook: www.facebook.com/MyFDOTSEFL/  

Instagram/X: @MyFDOT_SEFL  

FLORIDA DEPARTMENT OF TRANSPORTATION MISSION STATEMENT  
The mission of the Florida Department of Transportation is to provide a safe statewide transportation system that promotes the 
efficient movement of people and goods, supports the state’s economic competitiveness, prioritizes Florida’s environment and 

natural resources, and preserves the quality of life and connectedness of the state’s communities. 

S.R. A1A FROM S.R. 802 TO IBIS WAY — FALL 2025 PROJECT UPDATE 
Thursday, Nov. 13, 2025 marks day 195 of 366, with work 53% completed. Work remains focused on completing 
pedestrian pathway construction on the west side of the roadway, pedestrian signalization throughout the project 
limits, and starting minor roadway widening operations for new bike lanes. Additional information, progress photos and 
videos can be found on the project page. 

CONSTRUCTION ACTIVITIES 
• Pedestrian pathway construction on the west side of the roadway is nearing completion, with work ongoing in the 

vicinity of the S.R. 802/Lake Avenue intersection at the south end of the project limits 
• Nighttime operations can be expected within 800-feet of the S.R. A1A/S. Ocean Boulevard and S.R. 802/Lake 

Avenue intersection as needed 
• A temporary pedestrian detour route will be utilized as needed for construction operations; please follow 

directional signage and proceed with caution through the work zone 
• Minor roadway widening (2 to 3 feet in each direction) to accommodate a bicycle lane in each direction is 

currently underway and will continue for the next few months   
• Please note work will continue through the winter 2025-2026 season, with a temporary holiday suspension from 

Dec. 24, 2025 to Jan. 2, 2026 with the contractor returning on Monday, Jan. 5, 2026 

ANTICIPATED LANE CLOSURES 
• One lane of S.R. A1A/S. Ocean Boulevard may be closed with a flagging operation to direct traffic, 8 a.m. until        

6 p.m., Monday through Friday, through Friday, Nov. 21, and from 8 a.m. until 5 p.m., Monday, Nov. 24, through 
Spring 2026 

• One westbound lane of S.R. 802/Lake Avenue, just west of the S.R. A1A/S. Ocean Boulevard intersection, may be 
closed as needed, 8 a.m. until 6 p.m., Friday, Nov. 21, and from 8 a.m. until 5 p.m. Monday, Nov. 24, through 
Spring 2026 

• One lane may be closed within 800-feet of the S.R. 802/Lake Avenue from 8 p.m. until 7 a.m., Monday through 
Friday, through Fall 2025 as needed  

ONGOING COORDINATION WITH ADJACENT PROPERTIES AND ADDITIONAL INFO 
• Property owners/managers may contact the team directly to review the plans, Right-of-Way lines, and upcoming 

activities; per request, a field meeting may also be scheduled at any time 
• Work at driveways will be coordinated, including removal, storage, and reinstallation of existing pavers 
• A new traffic signal mast arm will be installed at the Palm Beach Par 3 Golf Course and a Rectangular Rapid 

Flashing Beacon (RRFB) at Phipps Ocean Park to enhance pedestrian safety 
• Sod will be installed throughout the project limits, and between the new bike lanes and pedestrian pathway, prior 

to project completion 

mailto:scott.passmore@dot.state.fl.us
https://www.d4fdot.com/pbfdot/state_road_sr_a1a_south_ocean_boulevard_improvements_project_from_south_of_lake_avenue_to_north_of_ibis_way.asp

