
FLORIDA DEPARTMENT OF TRANSPORTATION  

STATE ROAD (S.R.) A1A/S. OCEAN BLVD. IMPROVEMENTS PROJECT 
From south of S.R. 802/Lake Avenue to north of Ibis Way 
In the City of Lake Worth Beach and the Town of Palm Beach  
Palm Beach County, Florida 
Financial Project ID Number: 447663-1-52-01  

 
 

Construction Cost: $5.9 million        Construction Start: May 3, 2025        Anticipated Completion: Summer 2026 

CONTACT INFORMATION 

Joseph Marzi, P.E., FDOT Project Manager 
joseph.marzi@dot.state.fl.us or (561) 370-1152 
 

Hernando Garces, P.E., Project Administrator 
hernando@pioneercei.com or (954) 243-7731 
 

Meredith Cruz, Community Outreach Specialist 
mcruz@cruz-pr.com or (561) 589-9584 

WEB AND SOCIAL MEDIA  

Project website: www.d4fdot.com  

Facebook: www.facebook.com/MyFDOTSEFL/  

Instagram/X: @MyFDOT_SEFL  

FLORIDA DEPARTMENT OF TRANSPORTATION MISSION STATEMENT  
The mission of the Florida Department of Transportation is to provide a safe statewide transportation system that promotes the 
efficient movement of people and goods, supports the state’s economic competitiveness, prioritizes Florida’s environment and 

natural resources, and preserves the quality of life and connectedness of the state’s communities. 

S.R. A1A FROM LAKE AVENUE TO IBIS WAY — MID-APRIL 2026 PROJECT UPDATE 
Tuesday, Apr. 21, 2026 marks day 354 of 412, with work over 85% completed. The final layer of asphalt has been 
completed, with final driveway tie-ins and paver replacement ongoing. Work operations through this Spring are 
focused on grading, harmonization, sod and sign installation throughout the project limits, placing final pavement 
markings and thermoplastic striping along the corridor, and performing final inspections for project completion. 
Additional project information can be found on the project page. 

CONSTRUCTION ACTIVITIES 
• Through the remainder of April, the contractor will be grading swales within the Right-of-Way to prepare for sod 
• Beginning in early May, sod installation will be underway for roughly 3 to 4 weeks during the day, weather 

permitting; please see irrigation coordination info below  
• Pavement marking and thermoplastic striping installation is expected to be completed overnight in late Spring 
• The contractor will install signage and begin punch list items and inspections for project completion; stop signs will 

be installed at property entrances per the latest safety standards  
• The new pedestrian signal at the Palm Beach Par 3 Golf Course will also be activated in late Spring once all fiber 

connections are installed and the signal timing has been reviewed in the field  
• A flagging operation with lane closures can be expected through Spring; driveway access will be maintained 
• Work activities and the schedule may change as needed; additional updates will be provided as work progresses  
  
ANTICIPATED LANE CLOSURES 

• One lane of S.R. A1A/S. Ocean Boulevard may be closed with a flagging operation to direct traffic, daily, 9 a.m. 
until 5 p.m., and nightly, 8 p.m. until 7 a.m., Sunday night through Friday, through Apr. 30, 2026 

• One westbound lane of S.R. 802/Lake Avenue, at the S.R. A1A/S. Ocean Boulevard intersection, may be closed, 
daily, 9 a.m. until 5 p.m., and nightly, 8 p.m. until 7 a.m., Sunday night through Friday, through Apr. 30, 2026 

• Beginning May 1, 2026, daytime lane closures are permitted 8 a.m. until 6 p.m., Monday through Friday 
• A temporary pedestrian detour route may be utilized for construction operations; please follow directional 

signage and proceed with caution through the work zone 

ONGOING COORDINATION WITH ADJACENT PROPERTIES AND ADDITIONAL INFO 

• Sod will be placed on both sides of the roadway and between the new bike lane and pedestrian pathway  
• Irrigation must be present within the Right-of-Way for sod that requires watering, otherwise drought resistant 

sod will be placed per the contract plans; if needed, please contact Hernando Garces, P.E. as soon as possible to 
discuss property irrigation adjustments prior to the sod installation  

• In addition to the Palm Beach Par 3 Golf Course pedestrian signal, a Rectangular Rapid Flashing Beacon (RRFB) at 
Phipps Ocean Park will be activated in late Spring to enhance pedestrian safety 

• Property owners/managers may contact the team directly to review the plans, Right-of-Way lines, and upcoming 
activities; per request, a field meeting may also be scheduled at any time 

 

mailto:scott.passmore@dot.state.fl.us
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